
Thanet Coast Project - NEKMPA

Thanet Coastal Wardens & Volunteers
2025 Annual Forum

6pm, Thursday 20 November - Drum Room, Margate Visitor Information Centre

with support from donations from the general public, Active Ramsgate
LAS Theatre, 1% (Adios Plastics), Richard & Tina Hubbard & Bird Wise East Kent  



Thanet Coast Project - NEKMPA

 2025 Annual Forum
Agenda

6pm Arrival & Welcome Drinks

6.30  Welcome

6:35  Guest Speakers

          Kent's Local Nature Recovery Strategy & Plan Sea - Louise Lawton, KCC

          Dynamic Marinescapes - Michael Lee, TDC

7:20  The Thanet Coast Project Year 2025 - Tony Child, TCP

7:50  Open Floor - for All:  Things to Share; New projects; Things going on! 

8:00  Networking, Nibbles & Feedback

9pm Depart
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Welcome & Housekeeping:
Refreshments 

Toilet
Mobile phones - on vibrate / silent please!

Smoking - outside

Health & Safety - First Aid
Evacuation - Fire exit / meeting point
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Kent’s Local Nature 
Recovery Strategy & 

Plan Sea
Louise Lawton

Coastal and Marine Officer
Kent County Council







LNRS Coastal Priorities
• Priority CL1 - Sustainable and strategic management of estuaries and open 

coast to create functionally linked coastal habitats that are allowed evolve, 
creating areas for wildlife to thrive.  Natural dynamic processes and 
progression is restored, to enable adaption and resilience to climate change 
and minimise the loss of intertidal habitats.

• Priority CL2 - Reduce small scale loss, improve condition and increase 
connectivity of saltmarsh and mudflats, providing functioning ecosystems that 
are safeguarded from recreational disturbance.

• Priority CL3 - Reverse the decline in seagrass off Kent's coast to safeguard 
this important habitat for marine species and their breeding grounds and 
nurseries; and to preserve its vital function as a blue carbon store.

• Priority CL4 - Chalk cliffs and reef communities thrive in their natural state and 
are safeguarded from damage from recreational and leisure activities, 
development and bottom fishing methods.



LNRS Coastal Priorities
• Priority CL5 - Sustainable management of native oyster beds to allow them to 

reach their habitat building potential.

• Priority CL6 - Saline lagoons are appropriately safeguarded and managed to 
increase their resilience and adaptation to climate change and secure their 
ecological functions, including the role they will play as transitional habitats.

• Priority CL7 - Safeguard and restore vegetated shingle, ensuring there is no 
unavoidable loss and areas remain in, or are returned to, a favourable 
condition.

• Priority CL8 –  Restore sand dunes, enabling, where possible, the natural 
mobile function of the dune system to be reinstated or use management to 
maintain a full range of successional stages of sand stabilisation across the 
dune system.

• Priority CL9 - Reduction in coastal wildlife disturbance resulting from leisure 
pressures at coast.





Plan Sea
• A collaborative framework extending nature recovery into 

our marine environment. 
• The Plan Sea Officer is also responsible for overseeing 

the delivery of the LNRS coastal priorities. 



Mission Statement

Plan Sea aims to work collaboratively to build a framework 
to protect our marine environment and recover our precious 
and most vulnerable marine habitats and species across the 
Kent coastline. 

We hope to link up various marine stakeholders to work 
collaboratively on solving the problems of marine recovery 
and establish a Kent Marine Group to form these 
partnerships and project working groups. 

Combining efforts, we hope to achieve; 30% of nature 
recovering by 2030 and our Marine Protected Areas in 
favourable condition by 2042. 



Restoring Coast 
and Sea

Developing a framework 
for marine nature 

recovery.

Understanding 
our coast

Sharing data to support 
effective decision making, 
evaluation and monitoring. 

Make best use of the natural 
capital approach.

Invest in our 
coast

Utilise all available 
public, private and 

blended funding sources 
to ensure maximum 

benefits.

Supporting marine communities 
and businesses

Deliver engagement with marine, estuarine and 
coastal communities including an education 

programme to increase marine literacy amongst 
community members, businesses and industry. 

Support blue-environmental growth and the blue 
economy.

Supporting 
resilient coastal 

communities
Work with partners and 

communities to develop a 
combination of mitigation and 

adaptation strategies to 
address challenges faced by 

our coastal areas.

Working across 
our coast

Create a partnership to 
drive a co-ordinated and 
collaborative approach.
Work across statutory 

boundaries and learn from 
other coastal partnerships.

Achieving nature recovery 
targets

Develop a framework for marine nature 
recovery. Work without boundaries across 
the land/sea divide, ensuring effective and 
meaningful engagement in relation to the 

delivery of the 30 by 30 marine nature 
recovery targets. 



How will Plan Sea 
and the LNRS 
compliment each 
other?

• Delivery of coastal LNRS measures will 
be incorporated into Plan Sea framework.

• Able to include protected sites.
• Out of scope pressures are now 

potentially in scope. 
• Can include anything beyond mean low 

water, looking at the entire seascape.
• Creating a partnership in Kent to share 

ideas, projects and best practice for 
coastal and marine nature recovery in 
Kent.



Louise.Lawton@kent.gov.uk

Any questions?
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NEKMPA 
Thanet Coast Project 

& Coastal Warden Year

2025



FREE FIRST AID TRAINING 2025

for volunteer Coastal Wardens who help out at our 
or practical sessions (eg Beach cleans and 
'Coastbusters')

● 19 Feb (Margate Visitor Info Centre)
● 20 March (Discovery Planet, Ramsgate)



Walpole draining - Frank Leppard 

Walpole Draining - TDC

https://www.facebook.com/reel/866904948946535
https://www.youtube.com/watch?v=L3SauPJNsSg


Coastal Warden Introductory 

Training Sessions 2025

Drum Room, Margate Visitor Information Centre

● Sat 24 May = 8    13 in 2024
● Wed 18 June = 10   (13+4 in 2024)

         = 18 new volunteers

● 21 July                   = 12 participants
● 9 Sept (feedback) = 11 participants 

● 9 Sept                    = 14 participants

        



A beginner's introduction to Kent's Shore Life
23 June 2025 = 24 participants



Incident Reports Online: 54 reports         
1 Oct 2024 - 30 Sept 2025:  (57 last year, 43 in 2023 & 32 in 2022) 

- 47 incidents (45 last year);  - 7 wildlife reports (10 last year)



‘Under-reporting’ = as new online system of reporting dead 
wildlife directly to TDC.

Incidents reports: 47               
2024 to 2025 

Wildlife incidents reports: 7               
2024 to 2025 



Coastal Activity Surveys 2025
155 online Activity Surveys (1 Oct 2024 - 30 Sept 2025)

- highlighting activities & provides evidence for where codes of conduct are broken

- still needs streamlining



Website:  thanetcoast.org.uk
- 2025: 20k hits 

(to Oct; 2024: 33k;  2023: 29k;  2022: 28k)

Facebook:
- 3.2k followers (up from 3k; & 2.6k)

For Coastal Wardens
- ‘Online resource locker’
- E-Newsletters  x 3
- ‘Closed Facebook Group

NEKMPA Comms

https://www.thanetcoast.org.uk/coastal-warden-resource/








2025 Exhibition dates & venues
● 16-18 July: The Crab Museum, Margate
● 1-15 August: Margate Visitor Information Centre
● 27 Aug – 8 Sept: The Horsebridge Centre, Whitstable
● Video

https://www.youtube.com/watch?v=ItMOmpsYOw4


Beach Clean Advisory Service
❏  Quarterly Beachwatch events - Pegwell Bay NNR
❏  Great British Beach Clean 
❏  Community Beach Cleans

- 5 TCP beach cleans (228 vols)

- 41 beach cleans (1 Oct 2024 to 30 Sept 2025): including Rise up (11)

- 1,038 volunteers involved

- more from Friends of Kingsgate; Ramsgate & Broadstairs Town Teams   



20 Events in 2025, including: 

St Georges School (103 pupils)

Summer Solstice Safari

World Ocean Day

Broadstairs Water Gala

Protect Yourself Protect Our Coast - 5 (307)

HAF Scavenger Hunts (45)

Thanet Lifeguards Safari

LAS Theatre Safari

Young Environmental Leaders -5(60) Turner

Eco Fair 2025

Pilgrims Hospice

Kent Wildlife Conference

20 events

Community Events 2025



Hi Tony, please send my apologies for not being able to attend, please can you add this 
and let everyone know how proud I am to work with such an amazing, dedicated team who 
are working together to make a positive impact around our coastline. Please relay a thank 
you to all from me 🙂    
                                                 Lisa Collingwood, Thanet Beach and Coast Manager

‘Protect Yourself, Protect Your Coast’   {link to video}

https://youtu.be/Ei8sE1N9wDg
https://youtu.be/sKK8NVC7x30
http://www.youtube.com/watch?v=sKK8NVC7x30


Thanet Coast Project 2025 

● Walks & Talks - 8 events:  174 participants eg: Cliffs; Seaweed; Bumblebees

● Seashore Safaris - 16 events:  865 participants
● Scavenger Hunts - 9 events: 327 participants 

● Beach Cleans - 5 public events: 228 volunteers 

● Community Events - 20 events:  1,856 eg Eco Fair/Gala/Schools

● Photographic Competition/Exhibitions - 4,729 people (with Bird Wise EK)

● Coastal Warden - 9+ events eg Shorelife id / Safari training

● New Coastal Wardens trained: 18 new volunteers
● Coastal Warden Stewardship: 54 incident,155 activity reports, & support all events

● Volunteer hours:   2,357 = equates to >£28k

   39 public events - 20 community events - 9 warden events - 4 exhibitions (1 virtual!)

   3,667 participants / volunteers & 4,729 at exhibitions = 8,396
 













Coastal Wardens

‘Feedback’:



Coastal Wardens

‘Feedback’:

2b) Best bits (11 replies):

● Interaction with people: Enjoyed meeting people, answering their questions, and sharing information and knowledge 
about the coast, particularly with enthusiastic children.

● Activities and Volunteering: The Seashore Safaris were highlighted as a positive experience, including volunteering 
at them.

● Learning and Training: Respondents appreciated learning new things and the “amazing training".
● Community and Connection: Wardens valued doing something useful for nature and the community, and 

occasionally meeting up with other Wardens.

2c) What could be better? (9 replies)

● Recording and Reporting: Respondents suggested a simpler way of recording and posting information, including 
potential training on this, and also expressed difficulty in getting rubbish bags, with a suggestion to supply them at the 
Visitors Centre.

● Feedback and Communication: Request for some general feedback on the data provided in surveys (e.g., trends), 
potentially in a "mini annual report," and clearer notice for events.

● Training and Resources: Desire for more short training sessions and more help from the 'ea', and a description of 
some expected activities.

● Logistics and Teamwork: Mentioned difficulty seeing images on a screen in a room and a desire for a team of 
people/wardens in the same area to work with.

● Satisfaction: One respondent was fine with how things are run.



Coastal Wardens

‘Feedback’:
New suggestions:

● Data Management: Suggestion to input coastal records onto a site.
● Events and Activities: Requests for more walks, specifically fossil and 

geological walks for children, and more Coastal Warden (CW) events with 
an informal element for socializing.

● Resources: Development of age-related fossil ID and information sheets 
for children was suggested.

● Training/Guidance: Request for guidance on how to fill out the forms.
● No new ideas: Some respondents indicated they could not think of 

any new suggestions or had none unless something new arose.

● Capacity and time constraints: One respondent noted their capacity to help varies, and 
another stated they were too busy.

● Newsletter frequency: A suggestion was made to consider more frequent newsletters, 
perhaps bi-monthly, while acknowledging the increased workload this would entail.

● No additional comments: One response indicated no other help or comments were 
needed.



Coastal Wardens

‘Feedback’:



Quick reminder -

Coastal Warden & Volunteer’s Christmas Lunch  
2pm, Tue. 16 December 2025

The SMUGGLERS, 212 Canterbury Rd

Birchington CT7 9AQ 

2 Courses - £24.50; or 3 - £29.95

Please can you let Chris know:
- if you would like to attend.
- menu choices, & 
- £10 deposit (non-refundable)

AS all needed before  end of November

Chris can be contacted by email: 
chris.f12@btinternet.com

https://www.smugglersbirchington.co.uk/
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The ‘Open Floor’ session!
Exchanging and sharing projects, initiatives or anything else you'd like the forum to know about! (1 minute 
each - timed!)       Note: This slide has been produced after the Annual Forum to summarise points raised:

1. Coastbusters have removed 437,000 Pacific 
oysters over the last 14 years (WM).

2. Manila clams recorded in Westgate with the 
Conchological Society (GR).

3. Broadstairs Beach Clean with the Town Team this 
Sunday (RB).

4. Thanet Community Awards Certificate for Coastal 
Wardens shown by Chris and Gill (CF).

5. Chris Snow's book, featuring shore life inspired by a 
Seashore Safari, is published on display in Lovelys, 
Cliftonville (JM).

6. The Health & Wellbeing centre in Birchington is 
running Health Walks for all (SG).

7. Kelp Survey to be repeated this winter - Volunteers 
are able to help Ian Tittley (IT).

8. Please report bird disturbances to Bird Wise 
online, as reports have dropped recently (GB).

9. SeaLink latest: Still opportunities to comment on the 
National Grid proposed development in Pegwell Bay 
& Minster Marshes with Planning Inspectorate (RB).

10. We must tackle invasive species, remove beach 
litter and address coastal issues like climate change - 
to protect all native coastal species, such as coastal  
birds and kelp mentioned!

Manila clams





Volunteering

   THANK YOU 
for helping and be the ‘eyes & ears’ of the coast

& helping with with surveys, monitoring, training, running public and community 
educational events and kindly donating your valuable time.

2025 is 21 Years of the 
Thanet Coastal Warden Scheme 

would not have been possible the support, time and 
enthusiasm of many willing and dedicated volunteers

25 years of the MPA Management in 2026

Photo: Greg Bessant
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Photo: XXX

Thank you Sea
OCEAN

with support from donations from the general public, Active Ramsgate
LAS Theatre, 1% (Adios Plastics), Richard & Tina Hubbard & Bird Wise East Kent  

Coastal Wardens
2025 Annual Forum -  20 November - Margate Visitor Info Centre

NETWORKING TIME with drinks & nibbles

‘THANK YOU’

https://www.youtube.com/watch?v=cOmSPOeaOwQ
https://www.youtube.com/watch?v=O7V8OuS2BMY

